FDIC Bank Resolutions Experience

BRE Schedule - Week 1

Start Time
8:30 AM

Tuesday Wednesday Thursday

9:00 AM Registration/Welcome .
) . Due Diligence

9:15 AM 9:00am - 9:30am Problem Banks . . .
3:30 AM - - RO Resolutions Methods 9:00am - 9:45am

: Program Overview/Introduction : : 9:00am - 10:15am
9:45 AM 9:30am - 10:00am
10:00 AM Break Break P&A Legal
10:15 AM Break 9:45am - 10:45am Cross-Border Comparisons
10:30 AM Introduction t'c:)leg Banking and Risk Monitoring
10:45 AM . . 10:15am - 11:15am Break
11.00 AM OBEE = SEET Franchise Marketing

- 10:30am - 11:45am
11:15 AM Break (VTC) . .
11.30 AM Resolutions Overview Legal Panel

- 11:15am - 12:00pm 11:00am - 12:15pm
11:45 AM History of FDIC
12:00 PM 11:30am - 12:30pm
12:15 PM Lunch Lunch
12:30 PM Lunch 11:45am - 1:15pm 11:45am - 1:15pm

- 12:00pm - 1:15pm
12:45 PM Lunch Lunch
1:00 PM 12:30pm - 1:45pm 12:15pm - 1:45pm
1:15 PM ) i
1:30 PM Resolutions Overview (Continued) Asset Valuation Review

- 1:15pm - 2:00pm 1:15pm - 2:00pm
1:45 PM
2:00 PM o i ) i Resolution Methods Mini Case Settlements 1:45pm - 2:30pm
515 PM Bank Supervision Overview 1:45pm -| Business Information Systems - Studies 2:00pm - 2:30pm

3:00pm 2:00pm - 2:45pm
2:30 PM Break :
2:45 PM Break Franchise CaseBStusy - Montgomery Cross-Border Comparisons
an
3:00 PM Break Resolution Methods Mini Case 2:30pm - 3:30pm
3:15 PM ) Studies 2:45pm - 4:15pm
330 PM Resolutlo.ns Leggl framework - Break
Deposit Insurance Fund 3:00pm - 4:15pm

3:45PM
4:00 PM Management

. 3:15pm - 4:30pm .
215 PM War Stories Panel

4:30 PM

3:45pm - 5:00pm



FDIC Bank Resolutions Experience

Thursday

DRR Contract Oversight
9:00am - 10:00am

Doral Case Study -
10:00am - 10:30am

Break

Doral Case Study (Continued) -
10:45am - 11:45am

Capstone Discussion
9:00am - 11:30am

Week 2
Start Time Tuesday Wednesday

8:30 AM
9:00 AM
9:15 AM SRP and Closing Weekend /
9:30 AM Strategic Ops
9:45 AM 9:00am - 10:15am
10:00 AM Table Top Exercise #1 Resolution Bridge Banks + Case Study
10:15 AM Break Strategy Plan 9:00am - 11:30am
10:30 AM 9:00am - 11:45am
10:45 AM Communication Strategies Panel
11:00 AM 10:30am - 11:30am
11:15 AM
11:30 AM
11:45 AM
12:00 PM Lunch Lunch Lunch

; 11:30am - 1:00pm 11:30am - 1:00)
— b 11:45am - 1:00pm am pm
12:30 PM
12:45 PM
1:00 PM benosit | c

- eposit Insurance Coverage
1:15 PM 1:00pm - 1:45pm Asset Management
1:30 PM 1:00pm - 2:00pm
1:45 PM Break
2:00 PM Break
2:15 PM Claims Table Top #2 SRP/Bridge Banks
2:30 PM 2:00pm - 3:00pm 1:00pm - 4:00pm

; Asset Marketing
e 2:15pm - 3:30pm
3:00 PM Break
3:15PM Clai Soft -

aims Software Demo

3:30 PM 3:15pm - 3:45pm Break
3:45PM
4:00 PM Investigations
4:15 PM Business Operations Support 3:45pm - 4:45pm
4:30 PM 3:45pm - 4:45pm
4:45 PM

Lunch
11:45am - 1:15pm

Lunch
- 11:30am - 1:00pm

Title | and Il Resolution Planning
1:15pm - 2:45pm

Break

Panel - Discussion on cross border
Resolution Exercises 3:00pm - 4:15pm

CU Plus Delta, Summary, Closing
Ceremony -
1:00pm - 3:00pm




